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SUMMARY
Morris Publishing Group has begun a major change of strategic direction in 2011, turning itself from a print-first newspaper company into a digital-first media company.

This includes a drastic change in MPG’s audience strategy. Historically, MPG has been a news company, centered on news as a means of generating audiences and driving advertising and circulation revenues.

In 2011, we have redefined ourselves as an audience-access company focused on delivering market-leading reach among local audiences for the benefit of advertisers. We intend to capitalize on the vast, non-news audience-creation and audience-access capabilities of digital media while also maintaining and growing our news audiences, both digital and print.
The Vice President of Audience will be the chief architect, leader, guide and metrics monitor of MPG audience initiatives. He or she will provide strategic and tactical leadership in 1) developing and deploying successful non-news audience strategies and tactics and 2) advancing our news operations to 21st-century models of content development, distribution, organization and cost structure.
The VP of Audience will be a key member of the MPG transformation team, working closely with the EVP, Director of Strategy and Innovation, VP of Sales, VP of Operations and President of Morris Digital Works to develop sound, cost-effective and profitable audience-based business models.

He/she will also be a valued partner to the business units, helping them transform, diversify and optimize their investment in audience.
Key attributes and experience:

· A “green-field” vision of audience opportunities in local markets, seeing well beyond the boundaries of traditional news-centric audience strategies. 
· Entrepreneurial zeal for developing and executing audience-centered business models – new or old – in local markets.

· A record of creativity and innovation in both strategic and tactical audience development initiatives, not limited to news.

· Pragmatic analytical skills for assessing the market potential, cost-effectiveness and profitability of existing or proposed audience strategies.

· Experience in conceiving and deploying successful audience-development strategies and tactics, including websites, email, mobile, text, video, user-generated content, and other digital media.
· Extensive knowledge of social media, social media user behaviors and social media content.

· Experience, knowledge and credibility as a leader of traditional news operations, well versed in newsroom operational and ethical issues.
· Ability to lead newsrooms effectively beyond the traditional boundaries of content, user engagement, staffing, structures and compensation.
· Strong interpersonal skills, including the ability to lead and inspire others to leave their comfort zones and adopt new behaviors.

· Knowledge and – ideally – experience in creating and developing external contributor networks to supply low-cost content of appropriate quality.

· Ability to identify and track key metrics, using them to improve operations, processes and programs.

· Ability to engineer or re-engineer content production processes to optimize quality, quantity and cost.

· Ability to operate effectively in two worlds: 1) commerce-related audience strategies and initiatives and 2) journalistic activities requiring separation from commercial interests.

· Proven success in project leadership and execution.

· Ability to juggle a large number of major and minor initiatives at the same time, completing them on schedule and on budget.
Duties and responsibilities:

· Play the lead role in developing a set of powerful and profitable strategies and tactics to expand audience penetration beyond news in Morris markets (and perhaps beyond).
· Play the lead role in developing concrete plans and processes to retool operations in Morris newsrooms for higher productivity, lower costs, more original content and more compelling content.

· Play the lead role in social media strategies, developing, testing and implementing powerful programs for Morris business units to 1) leverage our produced content through social media to larger audiences, and 2) extract engaging content from social networks for distribution through our media.

· Develop initiatives to increase the scale and monetary value of existing Morris audiences, including exploration of enhanced data collection on users.

· Persistently oversee, monitor and adjust all audience initiatives as may be needed to achieve better results.

· Provide continuous support, guidance, assistance and direction throughout the company to help the business units succeed in becoming “digital-first” audience organizations.

· Provide key input regarding audiences and audience development for Morris sales activities, and be highly responsive to audience needs of sales initiatives.

· Create and track a set of key metrics to show audience progress and problems across the company and at individual units.

· Take responsibility for achieving strong growth in audiences and user engagement across the company.

· On a continuous basis, monitor emerging digital audience initiatives in the broader world that may compete with or should be considered by MPG.
Direct reports:

· Initially none.
Qualifications:

· At least five years experience in audience development, including substantial experience outside news audiences.
· At least 10 years experience in news and development of news audiences.
· Significant experience in business development and product/solution selection or creation.
· Bachelor’s degree (preferred) or equivalent in relevant field

· A record of excellent interpersonal skills, communication skills, collaboration skills, leadership abilities and financial planning/monitoring skills
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